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Introduction

The consultant team conducted interviews with individuals representing a diversity of
perspectives on housing in Mukilteo and hopes and concerns related to the Housing
Action Plan process. The goals of the interviews were to:

A Gather input from a range of perspectives in the community;
A Identify housing concerns and issues important to the community;

A Reach traditionally under-represented groups; and

A Increase awareness and share information about the project.

The consulting team conducted 19 interviews with residents, business owners, and
development professionals who have built housing in Mukilteo and all seven members
of City Council.

Interviews were conducted via phone, Microsoft Teams, or Zoom video conferencing
services. The interview included ten questions and lasted typically between 30 and 60
minutes. Interviews were analyzed using an inductive approach to summarize ideas,
observations, concerns, and hopes among the interviewees. Themes are presented in
the order questions were asked. Subthemes are presented from the most commonly
expressed idea to the least common.
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Summary

Section About Mukilteo

How do interviewees describe Mukilteo?

Interviewees were asked to describe Mukilteo. Some interviewees discussed the
environmental attributes and setting of Mukilteo while others focused on the social and
demographic characteristics of the residents. The common themes include:

A Beautiful setting. Themes around the environmental attributes include
descriptions of Mukilteo as being in a beautiful setting on the Salish Sea. The
waterfront and access to Puget Sound is highly valued among interviewees.

Mukilteo was also described as having many green areas and natural beauty.

A  Small-town feel. Most interviewees described the community of Mukilteo as
having a small-town feel, a quality valued by many. In discussions of Mukilteo,
many pointed out the advantages Mukilteo residents have due to the proximity of
larger, more urban communities. These include access to employment centers and

shopping opportunities.

A A bedroom community. Most interviewees consider Mukilteo to be a bedroom
community with access to employment centers outside the city. Some consider it
to be changing from a bedroom community to more of an established destination
itself but acknowledge the increase in visitors and tourism are not necessarily
welcomed changes by everyone in the community. One person noted that the
industrial components of the city are valuable in terms of economic impacts but

are often overlooked by the residential community.

A Mixed housing types. About half the interviewees who described Mukilteo as a
bedroom community also noted that Mukilteo has a mix of housing types
including large lot single family housing, apartments, small lots, and other types.
This was in part attributed to the planned development in Harbour Pointe.

A High degree of livability. Interviewees find Mukilteo to be very livable with
qualities described as “nice,” “safe,” “peaceful,” “quiet,” “family-oriented,”
“friendly,” and “having good schools.” The only limitation to livability mentioned
was in reference to a perceived lack of diversity and a perceived intolerance of

newcomers.

A  Affluent. Interviewees who described the residents of Mukilteo described the
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community as “high income” and “professional.”

Limited walkability. A couple of people mentioned that Mukilteo lacks
walkability, except in the area near Lighthouse Park. One interviewee noted that

everyone has a car.

Engaged community. A couple of people described the community as being very
engaged and civically minded. Interviewees observed that there is a vocal group
passionate about preserving Mukilteo and making sure the City does not grow too
fast.

How do interviewees think Mukilteo is changing?

Interviewee comments about how Mukilteo is changing fall into three large categories:

changes to housing prices, demographic changes, and changes to the built environment.

A

Housing costs have gone up. About half of interviewees described a rise of

housing costs as a significant change in the community.

G A couple of people noted that high incomes are needed to afford a home in
Mukilteo, with few local jobs able to support the home prices. Additionally,
some note that a decrease in well-paid, local manufacturing jobs will mean
long commutes for community members to higher-paying jobs further away.
Others felt that housing prices are limiting new community members to only

high earners.

G One interviewee discussed the limited availability of housing, suggesting that

the limited supply was contributing to price increases.

Interviewees believe the community of Mukilteo is going through a
generational change with new residents being younger and more diverse.
Interviewees think there is a large cohort of families in the Harbour Pointe area
that are in the later years of raising children or are already empty nesters.
Interviewees observe that Mukilteo is attractive to families with children, but
home prices make it difficult for younger families to afford suitable housing. Some
have observed increasing racial and ethnic diversity in home buyers. All
interviewees who discussed diversity considered it a positive addition to the

community.

Interviewees have observed increased development. Interviewees have seen
wooded areas converted to residential or commercial uses and in recent years an
increase in redevelopment and improvement of existing housing. One person feels
the development pattern has changed towards higher degrees of lot coverage

(smaller lots, bigger houses).
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In addition to these observed changes, interviewees feel a lot of uncertainty around the

global coronavirus pandemic and the local impacts to the regional economy, particularly

the future of the Boeing manufacturing plant in Everett.

A

COVID-19 has created a significant economic disruption to local
households. Interviewees share that people they know have taken early
retirement or lost their jobs and plan to leave Mukilteo. On the other hand, people
also speculate that the shift to working from home will lead to more interest in

living in Mukilteo.

Many believe Mukilteo’s future is dependent on Boeing. Interviewees feel
that a lot of higher-earning households in Mukilteo work for Boeing, or part of the
aerospace cluster that Boeing anchors. Changes at Boeing could impact residents in
Mukilteo.

What hopes do interviewees have about the future of
Mukilteo?

Interviewees were asked about their hopes and concerns for the community. This

section describes interviewees hopes for Mukilteo.

A

Interviewees hope Mukilteo can maintain what they like most about the
community. This was the most common sentiment among interviewees and
included references to Mukilteo’s “small-town feel,” its “community feel,” and its
“family feel.” One interviewee framed this hope in terms of continuing to be a safe
and welcoming place. Interviewees clearly value what they see as the high degree of

livability in Mukilteo.

A balanced approach to growth that preserves the best parts of the
community. Some respondents framed their response in terms accommodating
growth while maintaining the key characteristics of the community. They hope
that the community can adapt to changing circumstances and handle growth

“appropriately.”

Be an inclusive community. A couple of interviewees expressed a hope that the
community can grow towards “diversity, equity, and inclusion.” One person also
added “all ages” to the idea of inclusivity, suggesting higher housing prices create a
barrier to younger families and forces kids who grow up in Mukilteo to leave to

find housing. One respondent summed up this sentiment by saying:

“We’ve done just fine, but don’t need to close the door. If we want our folks
to stay, or kids to live nearby, we need to make changes.”

Provide a greater diversity of housing options. Some people discussed their
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hopes in terms of needing more housing options to allow people to remain in the

community. Cottage housing was mentioned specifically.

A  Sound city services. A couple of people expressed hopes around sound and
fiscally responsible city leadership. These interviewees hope that Mukilteo could be
aleader in equitably addressing growth and ensuring financial sustainability for

the community.

A  Be mindful of environmental needs. A couple of people expressed hopes related
to climate concerns, preserving Mukilteo’s natural beauty, and creating

development that had less negative environmental impacts.

A Address traffic through improved transit options. One person hopes that the
future will include thoughtful improvements to the regional transit system for the
benefit of Mukilteo.

What concerns do interviewees have about the future of
Mukilteo?

When asked about their concerns for the community, many interviewees shared their
concerns about the Housing Action Planning process as opposed to general concerns
about the community. The few concerns interviewees shared about the community are

presented here.

A Concern about attitudes of exclusivity. Of the people who discussed concerns
related to the community, half expressed concern or dismay over attitudes about

potential newcomers.

“[1] feel like the city has become very ‘exclusive’ — lots of opinions about
keeping people out of ‘our city,’ bias against people who don'’t live here. For
instance, you hear people say about Lighthouse Park — people come but
‘they don’t even live here.’ I feel like that attitude has grown in past five
years. I would like to see more acceptance of the diverse people we have

living here and offer ways for people to be able to meet new people.”

People who shared this concern often felt the attitudes were based on a fear of
change, rather than a specific bias. Interviewees felt the consequence of exclusivity
is that Mukilteo could lose the benefits of being a community comprised of
multiple generations, people with different backgrounds, and representatives from

different professions.

A  Concerns about the environmental and traffic impacts associated with
growth. A couple of people expressed concern about issues created by growth such

as increases in traffic, loss of open space, and climate change.
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Concerns about external factors. The final set of concerns related to Mukilteo’s
ability to address changes happening regionally and globally. For example,
increased air traffic at Paine Field, the COVID-19 pandemic and associated loss of
community events, along with regional development pressure are challenges

Mukilteo will be facing in the near term.

Concerns about city management. One person expressed concern that city
government is not providing the services it is obligated to provide and is driving a
growth agenda without enough input from the citizens. Another person expressed
a concern that multi-family property owners do not pay as much in taxes as single-

family property owners.

How does Mukilteo benefit or contribute to its neighboring
communities?

Interviewees were asked, “In what ways does Mukilteo benefit from and contribute to
neighboring communities?” and “What is Mukilteo’s role in providing housing as part of

Snohomish County and surrounding communities?”

Benefits to Mukilteo

A

Interviewees see Mukilteo residents as benefiting from the commerce
among itself and its neighboring communities. Having access to businesses
and shops in Everett, Edmonds, Lynnwood, and Seattle are seen as a benefit to
Mukilteo’s residents and likewise spending by visitors from neighboring
communities is seen as a benefit to Mukilteo’s businesses and city tax revenues.
Interviewees appreciate the accessibility of some of the unique attributes of its
neighbors such as the shoppable downtown in Edmonds, nightlife in Seattle, and
the farmers markets in Everett. The access to job centers in Everett and regional

tech hubs was noted as a benefit.

Mukilteo benefits from the proximity of Boeing and Paine Field. Many

interviewees mention the benefit of jobs offered at Boeing and Paine Field.

Interconnectivity is a common theme|| NNEGEG
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